
Introduction
 .  

This volume assembles the views and opinions of a prestigious group of religious
leaders, politicians, businessmen, and academic scholars on a topic which is at
the forefront of the debate on the merits and demerits of global capitalism (GC).
It takes the view that if GC—arguably the most efficient wealth creating system
currently known to man—is to be both economically viable and socially accept-
able, then each of its four constituent institutions (viz. markets, governments,
supra-national agencies, and civil society) must be not only entrepreneurial and
technically competent, but buttressed and challenged by a strong and appropriate
moral ecology.

The volume is divided into three main parts. Part One presents the analytical
framework underlying the volume’s main themes. Chapter 1 by John Dunning
sets the background and attempts to guide the reader through the main contents
of the book. Among the issues it identifies are:

� The unique characteristics of GC (and, indeed, questions how far, and in what
respects, such a phenomenon actually does exist); and how GC relates to its sis-
ter concepts of the global market place and globalization.

� The reasons why the (inter-related) functions of GC’s four constituent institutions
(identified above), is presently sub-optimal; and the challenges and opportunities
offered by the globalizing economy.

� A discussion of ‘technical’ and ‘moral’ institutional failures. To what extent can one
conceive of ‘absolute’ or ‘fundamental’ cf. ‘relative’, or ‘context specific’ moral stan-
dards in a world which comprises countries and/or regions at various stages of
development, and whose inhabitants practise different religious beliefs, political
ideologies, and cultural norms.

� What must be done to upgrade moral standards? What role should incentive 
structures, formal and informal rules, and enforcement instruments play in the
twenty-first century (cf. in previous times)? What is the influence of religious
thought and practice? What action might be taken by the institutions of GC to 
sustain and advance the moral imperatives demanded by the system of which they
are part?

In Chapter 2, Deepak Lal traces the changing interface between societal and cul-
tural values and capitalism as each has evolved since the later Middle Ages. To what
extent can the past successes or failures of capitalism (in its various guises) be
attributed to the moral ecology of the institutions underpinning and shaping it?
What indeed, have been the ethical foundations of the great civilizations of the
past? What part have social customs, cosmological beliefs, and religious authority
played in this evolution? What lessons can be drawn from the experiences of our
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forefathers? The chapter concludes with a brief discussion of the role of post-
Westphalian states in influencing the moral content and structure of capitalism.
In so doing, Professor Lal offers some comparisons and contrasts between the
actions taken by the liberal minded (Western) governments of the nineteenth
century, and their more paternalistic modern counterparts.

In Chapter 3, Alan Hamlin revisits some of his earlier work on the moral basis,
scope, and evaluation of markets, and extends his analysis to a global setting by con-
sidering both the international market place and its institutional foundations. His
key questions are ‘How does the changing form and extended geographical radius
of the market (for goods, services, information, and capital) affect the morality of
the market and other institutions of GC?’ and ‘How should these considerations
influence the debate on the design of the political landscape?’ Professor Hamlin
believes that an evolutionary, bottom-up, and multicultural approach towards
achieving more responsible and sustainable global capitalism offers the best prom-
ise; and that an upgrading of virtues such as trust, forbearance, and reciprocity, and
a more meaningful dissemination and exchange of these virtues across national
boundaries, is an essential prerequisite to building a more integrated global society.

In Chapter 4, Joseph Stiglitz considers some of the ethical issues associated
with the economic transformation of societies (both developed and developing),
which globalization and technological advances are bringing about. Building on
his 1998 Prebisch lecture, presented at UNCTAD in Geneva, he zeroes down to
considering how both national and international institutions need to be recon-
figured to cope with the structural adaptations arising from the economic and
political challenges of the new global economy: and the kind of moral imperat-
ives (specific to global capitalism) which must be addressed if these institutions
are to achieve their objectives in an uncertain and volatile world, and to do so in
a holistic and socially responsible manner. Professor Stiglitz also calls for a new
consensus for tackling the issue of sustainable development, for more openness,
partnership, and moral responsibility by it constituents; and for a better recog-
nition of the role which social capital can play in this process.

In Chapter 5, Jack Behrman looks beyond the transformation of economic prior-
ities to those of society (or societies) at large. What are the challenges and opportun-
ities of GC for wider societal aspirations and goals; and what are the implications
for the attitudes and behaviour of individuals and communities? In his analysis,
Professor Behrman pays especial attention to those goals of society, such as good
health, and the absence of violent behaviour, which are not normally captured in 
the standard measures of economic welfare. He identifies and discusses seven cri-
teria of acceptability of a new global order; and outlines the contribution of the dif-
ferent elements of society in promoting these in an equitable and sustainable way.
Professor Behrman believes that the extended geographical radius of capitalism
demands a careful reappraisal of its moral foundations; and offers a blueprint of
how such a transformation may be accomplished by a reconfiguration of values
and responsibilities.
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Part Two of the volume concentrates on the challenges, opportunities, and 
dilemmas posed by GC. It begins in Chapter 6 with a contribution by the eminent
theologian Hans Küng, who looks at the various attempts to formulate an accept-
able global ethic, which might be used, both as an end in itself, and a basis for the
motives and conduct of the institutions which fashion GC. Such an ethic (notably
that proposed by Professor Küng himself and the Parliament of the World’s
Religions) is designed to identify and promote an agreed set of core human values
and behavioural standards as agreed by the leading faith traditions, but which might
also be endorsed by non-religious persons and institutions. Professor Küng is well
aware of the difficulties in identifying and practising a universally acceptable
moral code; but he considers that, not only is the idea of such a code gaining
increasing support, but it is undergirding and guiding the strategies and policies
of many global institutions, particularly global businesses.

The following four chapters (Chapters 7–10) take a specifically religious
approach to the moral imperatives of GC. Once again, the underlying assumptions
of each of the contributors are (a) that global capitalism is, (or has the ability to
be), the most efficient economic system for wealth creation, but (b) that without a
firm and socially inclusive moral foundation, its institutions will not be motivated
or conduct themselves in a way which is both democratically acceptable and sus-
tainable over time. Clearly a distinction needs to be made between a specific
Christian, Islam, Jewish, etc. ethic towards the different basis, characteristics, and
effects of GC, and the theology and revelation underpinning that ethic. It is, for
example, one thing to accept Christian behavioural mores it is another to believe
in Christianity as a necessary prerequisite for promoting and practising those
mores. However, it is one of the purposes of this volume to seek to identify both
the unique and common features of the different faith persuasions, to discuss
alternative approaches for action, and to promote a more effective and influen-
tial ecumenical dialogue.

In Chapter 7, Brian Griffiths sets out his interpretation of the Christian attitude
and response to GC. After identifying the foundations of a Christian perspective
viz. the nature of the world God created, the covenants, the moral law of the Old
Testament and the Incarnation, Lord Griffiths identifies six distinctive compon-
ents of an acceptable global economy. He then goes on to distinguish between the
Christian viewpoint and that of liberal economists who tend to regard the market
(as one of the critical institutions of capitalism) as an autonomous entity and inde-
pendent of any reference to morality. He also has little sympathy with those the-
ologians who view capitalism ‘as powered by the unremitting stimulation of
covetousness’ (Newbigin 1986, quoted p. 168). Indeed—as a Christian—he
strongly defends the moral legitimacy of the concept of private ownership, and 
the freedom of individuals and firms to do business in the market place. At the same
time, Lord Griffiths is in no doubt that, without a vigorous and clearly enunciated
moral framework which embraces Christian values, the risks of extreme poverty,
social injustice and exclusivity, and the threat to the environment—three down-
sides of the present state of capitalism discussed in the chapter—will remain.
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Finally, he avers that individual Christians and the Christian church bear a major
responsibility for advocating and promulgating their beliefs and opinions, and
also for co-operating with other religious persuasions to identify ways of upgrad-
ing the moral ecology of the constituent institution of GC.

In Chapter 8, Khurshid Ahmad presents the Islamic approach to GC. He takes a
rather more critical view of the endemic qualities of global capitalism; which, he
argues, even if it were to become more socially responsible and inclusive, would not
be comfortably embraced by the Muslim world, because of its underpinning moral
ethos and hegemonic character. This, he explains, is partly because it contains and
expresses values and behavioural norms which are specific to its historical and cul-
tural context, and partly because it does not sufficiently endorse the ethical virtues
which the Islamic religion believes are essential to the well-being of mankind. At
the same time, Professor Ahmad believes that, with tolerance and understanding,
it is possible for Western and Islamic-style economic systems to exist side by side,
with each retaining its own unique characteristics. In his words, ‘this would make
the global society a matrix where different cultures and systems can co-exist’
(p. 200) and again ‘what inspires persons like myself is the vision of a world
where all participants have the confidence that they can live according to their
own values and yet be partners in a global enterprise’ (p. 200).

In Chapter 9, Jonathan Sacks, in presenting a Jewish perspective on global cap-
italism argues the case for a more covenantal (rather than contractual) approach
towards its governance, which should take, as its starting point, the belief in the
moral equality of each and every human being. He traces this idea back to the
prophets of ancient Israel who conceived God as ‘transcending place and national
boundaries and humanity as a single moral community linked by a covenant of
mutual responsibility’ (p. 212); and then develops and reframes this theme in the
light of the dramatic and far-reaching changes in information and communica-
tions technology in economic and institutional structures, and in social mores
which have occurred over the intervening centuries. Professor Sacks avers that, if
nothing else, the current age of global capitalism is underpinning the need for the
upgrading and reprioritization of many virtues which have always been especially
valued by Judaism. To those of creativity, co-operation, and comparison identified
by John Dunning in Chapter 1, Dr Sacks adds four more, viz. control (over one’s
destiny under the guidance and authority of God), conservation (environmental
sustainability), coexistence (the dignity, and acceptance of, cultural and religious
diversity), and covenant. He, like several other contributors to this volume, argues
for a multicultural ethical approach to tackling many of the current ills of GC, and
is at pains to stress that Judaism embodies a dual morality—one based on a uni-
versal code applying to all persons (thus emphasizing our shared humanity), and
the other on a particular way of life ‘demanded of the heirs of those who followed
Moses into the wilderness’ (p. 227).

Chapter 10 by David Loy looks at the moral ecology of global capitalism from
an Eastern religious—and particularly a Buddhist—perspective. He first points out
that Buddhism does not depend on a theistic revelation of values and behavioural
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norms in the way Abrahamic religions do. Rather it should be thought of as a
philosophy which reveals the path each of us must walk in order ‘to obtain a wis-
dom that realizes the true nature of the world, including the true nature of oneself ’
(p. 233). Such a credo is translated into a pragmatic and undogmatic attitude
towards wealth creation, property, and social justice, and to global capitalism as an
economic system. Buddhists judge the ‘religion of the market’—as Professor Loy
puts it—by the individual and social values it promotes. In this respect, in his view,
it is found wanting, as, all too often it endorses, and even encourages, self aggrand-
isement, merit-seeking, and materialism—all unwholesome traits according to
Buddhist teaching. To achieve a more morally acceptable economic system, Dr Loy
recommends that greater emphasis should be placed on the value of such virtues
as social responsibility, compassion, generosity, and wisdom—each of which, far
from undermining the benefits of GC, would help to ensure a better quality of life
for people and a healthier society. To achieve some of these goals, Professor Loy
accepts the necessity for top-down regulatory measures and incentive systems by
Governments, but believes that, in the long run, only a wider acceptance and spon-
taneous upgrading by individuals and institutions of the values which Buddhists
hold dear will help raise the moral profile of GC.

In Part Three of the volume we turn to considering ‘how’ the global society
might better organize itself, and its constituent institutions, to respond to the
challenges of GC, and to do so in a way which helps embrace an agreed set of
‘core’ moral values, while accepting the need for a degree of cultural diversity and
tolerance in respect of the interpretation of these and the identification and 
practice of the non-core values.

In Chapter 11, Michael Novak addresses some broad issues relating to culture,
basic human values, and globalization; and how these affect both individuals and
institutions as societies are transforming themselves within the framework of GC.
In identifying the political, economic, and cultural attributes of GC, he argues that
its success and acceptability no less depend on a supportive moral ecology, the
ingredients of which he describes at some length. Professor Novak believes we are
currently experiencing a crisis in moral ecology both at an individual and societal
level. He cites, as evidence, the cult of excessive self-interest in the market place,
the emphasis of power and vested interests in politics, and the widespread expres-
sion of relativism and subjectivity in culture. He then discusses four cardinal
virtues which he believes must be embraced by individuals and institutions
engaged in, or influencing, the character of global economic activity viz. cultural
humility, truth, respect for human dignity, and solidarity. At the same time, he
believes that to reach a socially acceptable global vision, it is not necessary, nor
indeed desirable, to work for univocal moral principles. To quote directly from
Professor Novak ‘It is not necessary to find a single formulation that does justice
to all virtues. For practical co-operation in moral conduct family resemblances
may be quite sufficient’ (p. 273).

Professor Novak concludes his chapter by referring to the Earthly City
described by St Augustine in The City of God. St Augustine observed that, in his
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time, the world was in conflict, racked by injustice and scarred by unacceptable
moral practices; and the best its inhabitants could do to combat these was to reach
a tentative balance of power—often based on fear—and to work for some measure
of cross-cultural tolerance. Professor Novak believes such measures, though neces-
sary, are not sufficient, to ensure the sustainability of global capitalism—and one
of its most valued components—freedom of choice. He argues that only by our
respecting each other’s views and values—or as he puts it to ‘pay one another the
honour of taking each other seriously’—can one make a start towards an Earthly
City which resembles that which he terms Caritapolis—the city of friendship and
communion.

In Chapter 12, Richard Falk zeroes down to consider the (changing) role of civil
society as an institution influencing the form and content of GC—and particularly
its goals and values. This is a critical chapter, which, after placing the whole range
of NGO functions within a historical context, acknowledges that, as values and
aspirations change, new demands are made on the organizations comprising these
institutions. Once again, the implications of GC are given especial attention. How
far, and in what respects, are NGOs (including global NGOs) our twenty-first cen-
tury moral guardians (cf. governments and markets); and/or to what extent do
they need to be injected with a new or reconfigured code of behaviour suitable to
the particular needs of the global economy? Professor Falk clearly believes that
global civil society has an important role to play in influencing the course and con-
tent of global capitalism—and its underlying ethical ethos. He particularly favours a
globalization-from-below approach, which he believes provides a useful counter-force
to the globalization-from-above approach practised by large firms and governments.
In elaborating this view, he makes the case for a normative democracy—which in
his words ‘reconnects politicians with moral purpose and values’ (p. 293). He then
goes on to identify the components of normative democracy, and argues that most
of these can best be served not by globalization-from-above mechanisms but rather
by those of civil society as it ‘redefines its role as mediating between 
the logic of capitalism and the priorities of peoples’ (p. 297).

Chapter 13 by Robert Davies turns to the ethical ingredients, strategies, and 
conduct of business institutions. This is also an important chapter, as a great deal
of criticism has been, and is being, levelled against the social responsibilities and
moral conduct of large enterprises (and particularly multinational enterprises
(MNEs). Some of this (Mr Davies readily acknowledges) is justified in respect of
some firms; some is not. This chapter attempts to set the record straight by
acknowledging that MNEs do have a responsibility to all their stakeholders and
to the community at large; and at the end of the day judicial or ‘proper’ selfish-
ness pays off. He also addresses the social-cum-altruistic role of businesses and
the business community. Mr Davies pulls no punches and gives several examples
of recent businesses, both in the US and the UK, by their actions which portray
the unacceptable face of global capitalism. This is a refreshing look at the
demands being made on the business community by the various stakeholders in
global capitalism. As the Executive Director of the Prince of Wales’ International
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Business Forum, he is the first to acknowledge that business leaders need to play
a more proactive and progressive role in fashioning corporate values and social
responsibility, and upgrading these from the realm of business philanthropy. As
he colourfully puts it ‘why wait for the Barbarians to arrive at their gate?’ (p. 317).

Chapters 14 and 15 turn to consider the responsibilities of governments both as
overseers and monitors of domestic economic systems, and as active participators
in global capitalism. In Chapter 14, the UK Chancellor of the Exchequer, Gordon
Brown, makes a strong plea for a greater sense of economic and moral responsibility
of the wealthier nations towards their poorer counterparts. It is also his conviction
that for global prosperity to be sustained, it has to be fairly shared, and, as a success
story, cites the institutional innovations of the early post-war era to create an inter-
national architecture to advance this goal. However, the contemporary global eco-
nomic and political scenario is very different, and Mr Brown is now advocating a
reconfiguration of the role of supra-national institutions both to meet the specific
needs of global capitalism and drastically reduce poverty. More particularly, he is
proposing a new global consensus which will (1) better enable the poorer coun-
tries to fully participate in the global economy and benefit from it; (2) encourage
the international business community to adopt high corporate standards for their
participation as reliable and consistent partners in the development process; (3)
the adoption of improved trade regimes designed to improve the participation of
developing countries in decision taking; and (4) a substantial increase in develop-
ment aid to nations most in need and willing to focus on the fight against poverty.
Mr Brown concludes his contribution by stressing the responsibilities of each of
the various institutions of GC and, most notably, those of the business commun-
ity, civil society, and governments of both the richer and poorer countries, and
individuals throughout the world. To quote his own words ‘Unless all particip-
ants fully embrace this message there is a real danger that the very real benefits
of global capitalism as they are now emerging will be swallowed up in political
“turmoil and social unrest” ’ (p. 331).

Baroness Shirley Williams takes up Mr Brown’s theme in Chapter 15, and looks
more specifically at the moral issues surrounding the global distribution of
resources, capabilities, and incomes. She is highly critical of some of the eco-
nomic policies and political regimes of some of the rich countries, and demon-
strates, from Indonesian and Russian examples, how Western governments and
international agencies failed to recognize and give support to the institutional
reforms necessary to ensure that their transition to a market-based economic
system would be successful. She emphasizes, as does Professor Stiglitz in Chapter 4,
the need for a new and more holistic approach to economic development;
indeed, she avers that global social justice demands it. Lady Williams concludes
by observing that the moral conscience of society is very much alive, and reminds
us of the role of the churches and private individuals that helped initiate the
Jubilee 2000 movement, geared towards lifting the burden of debt from some of
the poorest countries in the world. But she is clearly not satisfied that either
national governments or supra-national agencies are doing enough to ensure
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that global capitalism works to the benefit of all the peoples of the world—and
particularly to those in the greatest need.

In the final chapter John Dunning attempts to draw together the main themes
and thoughts of the contributors to this volume, and to summarize his own
views on what might be done to upgrade the economic and moral ecology of
global capitalism—in other words, to make globalization good. In doing so, he
pays especial attention to the role which the globally oriented and promulgated
values and behavioural norms of the various religious persuasions can play in
advancing this goal.

We would offer one final observation. The contributions in this volume should
best be regarded as exploratory ventures into relatively new territory. True, issues
of morality in economic affairs have been with us since the time of Aristotle—or
before then—but they have never been discussed in the context of the globalizing,
knowledge-intensive, and alliance-based economy of the late twentieth and early
twenty-first century. We hope that, at the very least, the essays in this volume will
not only stimulate further debate on the subject, but also trigger action of both a
bottom-up and top-down kind, and, in so doing, help our global village work
towards a responsible global economic system that acknowledges the cultural rich-
ness of its diverse institutions, and, at the same time, is more efficient, socially
inclusive, and morally acceptable than the one which is currently on offer.
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